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HOSPITALITY
GROWTH

& CULINARY
CONSULTING




SITE SELECTION & LAYOUT PLANNING

The success of any restaurant starts long before the doors open. From foot
traffic to floor flow, your location and layout directly impact on your revenue,
operations, and guest experience.

We offer expert Site Selection & Layout Planning services to help restaurant
owners, developers, and entrepreneurs make smart real estate decisions and
design efficient, profitable spaces.

PROGRAM STRATEGY & POSITIONING

We craft tailored strategies that align with your
business goals, positioning your program for
maximum impact, growth, and long-term success in
a competitive market.

MENU & PACKAGING DEVELOPMENT

From creating innovative menus to designing
practical and appealing packaging, we ensure your
offerings stand out while meeting customer
expectations and operational needs.

f OPERATIONS & LOGISTICS PLANNING
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9 Our solutions streamline operations and logistics,
improving efficiency, reducing costs, and ensuring
smooth day-to-day execution across your business.

/7 SALES TOOLS & MARKETING SUPPORT
il

We provide effective sales tools and marketing
support to strengthen your brand, boost visibility, and
drive stronger customer engagement and revenue.
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Mr Chef Subra is:
advisory firm basedi
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remier hospitality
the UAE and India.
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Phone: Address: Phone: Address:
+971 043291324 Building Al, +91 90033 33102 Anna Salai, Chennai - 600002
+971 563844944 Dubai Digital Park +91 90033 70102 Srinivasapuram, Thanjavur- 613004
Silicon Oasis, Dubai. Tamilnadu, India
Whatsapp: Whatsapp:
+971 506987433 +91 90033 33102
Mail: Website:

contact@mrchefsubra.ae www.mrchefsubra.ae



